Shelby Church Board Meeting Minutes
November 11, 2025

Time: 6:02 pm

Members Present: Pastor Daniel Jean-Francois, Lewis Clark, Cindy Bowman, John and Ritsuko
Triplett

Members Absent: None
Guest: None

Opening Prayer:

2025-62 Agenda Approval:

e VOTED to approve the agenda

2025-63 October 2025 Minutes

e VOTED to approve October 7, 2025 board minutes
Church Clerk Report:

e Sherrill Dean Buchanan passed away on October 29, 2025
o The board agreed to send condolences to his wife
o Ritsuko will confirm wife’s name with the Morganton church clerk
o Marichu will coordinate sending flowers and a card signed by members
o Ritsuko will update his membership

Pastor’s Report:

e No calendar items
e ARM Self-Inspection Form

o Lewis will update the form

2025-64 Business Cards:

e VOTED to allocate up to $70 from account #9200 (Personal Ministries) for 500 cards.
o Have QR code to go to Shelby Church website

2026-65 Treasurer’s Report:

e VOTED to accept proposed 2026 budget report with adjustment to Building
Maintenance

o Insurance and electricity costs increased.



o Building maintenance increased to $500/month due to upcoming projects
(painting, parking lot).
e Business meeting set for Sunday, December 14, 2025 at 10 AM to present the budget to
the church

Ministry Reports:

e Elders-
o Update on the Department of Transportation
No activity going on except drainage on the other side
Paving will probably not occur until spring

2026-66 Sanctuary Painting

e VOTED to approve up to $2,500 from #9400 Church Expense
o Estimated cost: $2,500 including popcorn ceiling removal and painting.
o Meals for volunteer (Emmett) will be reimbursed under #9400 Church Expense
o  Will discuss giving Emmett gift in the next board meeting

Ministry Reports (cont’d):

e Evangelism/Personal Ministry —
o Planning meeting scheduled for November 17 at 1 PM at Pastor’s house

Old Business:

e Update on cleaner:
o Ongoing; awaiting bill
e Spanish Church:
© No update on payment received.
o Pastor will contact the person in charge
e Update with Media
o Active engagement on Facebook; posting uplifting content and videos

Next Meeting

o Next Board Meeting: December 9, 2025
e Business Meeting: December 14, 2025, at 10 AM

2025-67 Adjournment
e VOTED to adjourn.
Closing Prayer:

Time: 6:55 pm



Pastor Church Clerk
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Evangelism Impact

Daniel Jean-Francois <danieljeanfrancois76@gmail.com> Thu, Nov 13, 2025 at 4:08 PM
To: Lewis Clark <nwexplorer@yahoo.com>
Cc: Ritsuko Triplett <ritri19@gmail.com>, Cindy Bowman <cindy.d.bowman@gmail.com>, John <jtriplett704@yahoo.com>

Dear Board Members,

| hope each of you is doing well.

| am writing to request your approvai to fund our Personai Ministries Leader, John Tripiett, to attend Evangeiism
Impact with the Carolina Conference, scheduled for January 1-3. This event is designed to inspire, equip, and train
local church leaders in practical evangelism, outreach strategies, and community engagement areas that are directly
connected to the mission and vision we have been developing for our churches.

Our Personal Ministries Leader is deeply invoived in heiping our church grow in outreach and Bible study ministry. By
attending this event, they would bring back valuable resources, practical ideas, and spiritual motivation that will
directly benefit our congregation and our outreach plans for 2026.

The total cost for registration, lodging, and travel is $500

| believe this will be a worthwhile investment in strengthening our mission focus and preparing our leadership for
upcoming evangelism efforts.

If you are in favor of approving these funds, please reply to this emaii with “Yes™ or share any questions you may
have. This will be deducted from the evangelism fund. Your timely response will help us secure registration and travel
arrangements as soon as possible.

Thank you for your prayerful support and commitment to advancing our church's mission.

Blessings,

Daniel Jean-Francois
Lincolnton/Shelby SDA Church
danieljeanfrancois76@gmail.com
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Shelby Church Board

Good Morning Board Members!

Cindy just received a quote
from Bill Gibson for additional
work around the church:
spreading mulch for $125 and
trimming the bushes for $40.
This would be in addition to his
regular monthly lawn-care
service.

Would you like to approve this
work so we can move forward,
or should we hold off?

Yes

Yes

Yes




