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H I G H L I G H T S  O F  T H E  P A S T  F O U R Y E A R S

•Elimination of 5 million in loans from operating balance sheet

•Payroll direct deposit reducing operational costs

•Web based payroll system available 24-7 to employees

•Eliminate charging local church for accounting software
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H I G H L I G H T S  O F  T H E  P A S T  F O U R Y E A R S

•Reduction of insurance premiums with discount for timely 
payment

•Plan to satisfy capital appropriations to churches dating back to 
1995

•Continuing to maintain salary base increases
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A U D I T E D  F I N A N C I A L  S T A T E M E N T S

•General Conference Auditing Service

•”Unqualified opinion” for each of the four years

•Highest opinion possible
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2.5% Increase

Over the prior 4 years
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SCC Debt
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Loans with PUC by 
churches and schools
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WORKING CAPITAL:

• Fund for emergencies between 
90 and 120 days

FORMULA:

• 25% of Unrestricted Income

• Donor restricted funds

• Long Term Payables

ACTUAL:

• Assets – Liabilities
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G O A L S  F O R  T H E  F U T U R E

•Increase support of ministry budgets for SCC churches and 
Schools

•Satisfy remaining capital appropriations

•Create better communication channels between churches and 
schools to process payroll and other needed reports
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G O A L S  F O R  T H E  F U T U R E

•Maintain employee pay at NAD wage scale levels

•Decrease use of debt to preserve funds for ministry and projects

•Develop balanced budget and increase reserves for emergencies 
and special projects
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T H A N K  Y O U  F O R  T H E  O P P O R T U N I T Y  T O  S E R V E

•May the Lord continue to bless the Southern California Conference

•Questions
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