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DISCIPLE-MAKING FOR 
MULTIPLICATION AND MAXIMUM 
IMPACT



Influencers

Describe someone who mentored or influenced 
your life in a meaningful way



Influencers

How did they manage to influence you?

What was the mechanism?



Losing influence





A study found that out of 22 million churchgoing 
evangelicals, only 7 percent had taken any evangelistic 

training, and only 2 percent had introduced another 
person to Jesus Christ.”  

The Disciple-Making Pastor, 24



Programatic Church



“The church, as commonly 
configured, is often centered on 
activities among church people on 
church property for church 
purposes, and can become 
focused on preserving and 
perpetuating the program. In 
contrast, the Kingdom of Heaven is 
an invading force, expanding the 
rule and reign of God against a 
sark kingdom that will inevitably 
collapse.”  
Kingdom Come, xvii





MINISTRY TO LOWER ROOM VS. UPPER ROOM

DISCIPLESHIP



“Go and make disciples…”
Commission









How do we learn?









“The same intensity of desire to save sinners that 
marked the life of the Saviour marks the life of His true 

follower. The Christian has no desire to live for self. 

He delights to consecrate all that he has and is to the 
Master's service. He is moved by an inexpressible desire 

to win souls to Christ.” (TC7 10)



The Example of Jesus



“Jesus spoke to the crowds, but the engine 
of his ministry was his purposeful gathering 

and shaping of the Twelve.”  
The Church as Movement, 89 





Why didn't Jesus mimic the Romans? Why did he embrace smallness in 
his ministry? Instead of going for the crowd, he gathered a small handful 

of disciples to join him in bringing the good news to the world.  





Mechanism of Transformation
Intentional, relational, life-on-life mentoring in 

small groups, rooted in shared spiritual practices, 
centered on Jesus’ model, and aimed at 

multiplying disciple-makers.









“God is a master craftsman not a mass producer.”  
- Lee Stroble



Goal of  
Discipleship 1. Abide 

2. Become 

3. Commission 





1.Prayer 
2.Sabbath 
3.Meditate on the Word 
4.Fasting 





1.Do life together 
2.Practice humility, forgiveness 
3.Engage with non believers 
4.Serve others together 
5.Empathy through proximity 



“The same intensity of desire to save sinners that 
marked the life of the Saviour marks the life of His true 

follower. The Christian has no desire to live for self. 

He delights to consecrate all that he has and is to the 
Master's service. He is moved by an inexpressible desire 

to win souls to Christ.” (TC7 10)
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Mega Metric: Baptisms

In SCC it takes 31 Members 
to baptize 1 person every 365 days



Multiplication Models

MEMBERSHIP YIELD AT SCC AVERAGE (31 Members/1 Baptism/Year)

Which is Better? Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

50 New Members 51.6 53 54.7 56.4 58.2 60 61.9 63.8 65.8 67.9

Disciple Makers 2 4 8 16 32 64 128 256 512 1024
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