Principal Checklist of Conference Forms and Responsibilities
February
	Form
	Link
	Due Date
	Completed and Sent

	Fire Drill (1 per month after first 4 weeks)
	http://www.pcsda.org/wp-content/uploads/2021/06/Fire-Drill-Form-Fillable.pdf 
	Week 1 –  February 28
	

	Asbestos
	Schedule 6 month surveillance check
	March 15
	

	School Board
	Prepare School Budget for next school year. Including these 4 items:
Budget, Most recent Balance Sheet, Most Recent Profit and Loss, List of justifications for increased enrollment if you are projecting more than a 5% increase.
	March 11
	

	School Board
	Copy of School Board Minutes and Financials
	February 28
	

	Other Important Reminders
	Check your error and warning report found in the NAD Data Rollup and Fix them in your Student Information System


· Return competed forms to naeemahsp@pcsda.org
