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Confidentiality Rationale
Board Governance in regard to confidentiality and matters of privacy can be a challenge to maintain and protect. However, the integrity of every Board is bound by these policies and personal/professional adherence to the signed Confidentiality Agreement.

"Maintaining confidentiality is one of the fiduciary responsibilities that every board member has. It will be easier for board members to fulfill this responsibility when they have a formal, written policy to rely on."

Fiduciary Responsibility
Fiduciary responsibilities mean that board members must act honestly and put the best interests of the organization ahead of their own interests. It also means that they must avoid or acknowledge conflicts of interest, and abstain from voting when such a conflict exists. Board members also have limits on how they can share information and with whom they may share it.

Maintaining confidentiality also means that board members must maintain the confidentiality of any personal or sensitive information they acquire during their service to the board.

Situations Relative to Board Confidentiality
A breach of confidentiality can happen for a variety of reasons. Three of the most common ones are: the disclosure of confidential information discussed at a board meeting, the disclosure of personal information and conflicts of interest.

Nonprofit board meetings are usually open to the public. However, board members may want to discuss certain issues privately. The board may go into executive session and ask board guests to leave during this part of the discussion. Reasons for moving into executive session may include the need to discuss employee discipline, an employment contract, or performance or compensation matters.

During their board work, board members sometimes have access to personal or sensitive information about their membership and fellow board members. Sensitive information may include health, employment, finances or other personal information. In keeping with their fiduciary duties, board members shouldn’t disclose information that they’ve received as part of their position on the board.

Board members usually have a large network of constituents, network associates or other individuals to which they have some degree of loyalty. While this is a good thing, it often causes a conflict of interest when a board member shares information that they’ve gained as part of their employment or position or when board members rehash matters outside of board meeting time that the board has already decided.


Consequences for Breaching Confidentiality
Board members, individuals or nonprofit organizations may suffer consequences if a board member or staff member breaches confidentiality, whether it happened unknowingly or not. Direct consequences may vary depending on the circumstances of the breach.

One of the components of good governance is full and frank disclosure of information in the boardroom. When board members can’t trust each other to keep confidences, it has a negative impact on the nonprofit’s governance.

The board needs to be sure that board members fully understand that once the board approves a decision, it becomes a decision of the whole board. All board members must comply with it. If any board members disagree with a decision regarding confidentiality, they may register their dissent. Members who are seriously at odds with the confidentiality policy, or any other policy, may choose to resign from the board.

https://www.boardeffect.com/blog/nonprofit-board-confidentiality-policy/
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Confidentiality Policy
Respecting the privacy of our donors, members, staff, volunteers and of the Maritime Conference of the Seventh-day Adventist Church Inc. ("Maritime Conference") itself is a basic value of the Maritime Conference. Personal and financial information is confidential and should not be disclosed or discussed with anyone without permission or authorization.

Board members of the Maritime Conference may be exposed to information which is confidential and/or privileged and proprietary in nature. Board members are cautioned to demonstrate professionalism, good judgment, and care to avoid unauthorized or inadvertent disclosures of confidential information and should, for example, refrain from leaving confidential information contained in documents or on computer screens in plain view. At the end of a board member’s term, he or she shall return all documents, papers, and other materials that may contain confidential information.

Failure to maintain confidentiality may result in termination of your service, or other corrective action. This policy is intended to protect you as well as the Maritime Conference because in extreme cases, violations of this policy also may result in personal liability.
Policy Rationale
Confidentiality is the preservation of privileged information. By necessity personal and private information is disclosed in a professional working relationship. Part of what you learn is necessary to provide services to our members, employees and volunteers; other information is shared within the development of a helping, trusting relationship. Therefore, most information gained about individuals is confidential in terms of the law, and disclosure could make you legally liable. Disclosure could also damage the relationship between the organization and member, employee, or volunteer, making it difficult to maintain wise decision-making practices and/or assist the individual.







Before you begin your assignment as a volunteer, you should be aware of the laws and penalties for breaching confidentiality. Although the organization is liable for your acts within the scope of your duty, giving information to an unauthorized person could result in the organization's refusal to support you in the  event of legal action. Violation of the policies/laws regarding confidentiality of records is punishable in a court of law.

[bookmark: Blank_Page]hi
Certification Statement
I have read the Maritime Conference’s Confidentiality. I agree to abide by the requirements of the policy and inform the Maritime Conference Administration immediately if I believe any violation (unintentional or otherwise) of the policy has occurred. I understand that violation of this policy will lead to disciplinary action, up to and including termination of my service with the Maritime Conference.


Signature of Board Member  	

Date	     Name  	
























https://www.councilofnonprofits.org/sites/default/files/documents/SAMPLE%20Confidentiality%20Agreements.pdf
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